Music, society and education:  An investigation into the leadership and management of music education in primary and secondary schools.

The Welsh Assembly Government is committed to building a strong and cohesive society and to the project of social justice. Music plays a vital role in the development of young people’s identities, carrying meanings and values which can both consolidate and transcend social, cultural, religious, ethnic and other boundaries. 

In this context, the roles of leaders and managers of music are essential components of successful musical achievement by pupils. Although small-scale research has been undertaken by Beauchamp and Harvey into the role of music subject leaders in primary and secondary schools in England, there is currently little research which extends this to explore these roles in a wider context. This is especially true when considering the possible impacts of different national curriculum requirements between countries, such as England and Wales. 

Any investigation into this area also needs to take account of the differences between primary and secondary schools, as well as the acknowledged lack of confidence in some primary teachers in teaching music. This latter area is well researched but the possible impact of this on the way music is managed has not yet been explored. 
In exploring areas to submit a research bid it was decided to undertake an update of the studies by Beauchamp and Harvey upon which the bid was based. As part of this process the newer researchers were fully involved in developing the research instruments and undertook field work mentored by a more experienced colleague. The practical nature of the capacity building was an important part of the project.

To facilitate comparison of findings, the study carried out here followed the methodology of previous research by Beauchamp and Harvey, 2006. To summarise briefly, semi-structured interview were used, intended to last no longer than an hour, since music subject leaders are busy people.  Questions drew on previous research, most notably Turner (1996) questions covered:

· professional history, 

· differences between leading a subject and simply teaching it, 

· leadership and management tasks, 

· any similarities/differences perceived between leading/managing music and other  subjects, 

· professional development, and

· contacts with others outside the department .

The questions were broadly the same for primary and secondary Subject Leaders, but with an exception reflecting the different contexts. Primary teachers were asked how far their Initial Teacher Training (ITT) had included music; secondary teachers were asked about leadership training prior to taking on the subject leader role. The questions created the themes for subsequent analysis of responses. The data from these interviews is currently being analysed for publication. The findings will also be used to develop a bid to a funding body. 

During this project Dr Ruth Wright gained a Chair in Music Education in Canada (starting September 2009) which meant that immediate plans for a collaborative bid to a research body had to be postponed but it will allow the group to explore international collaborative projects in the areas outlined above in the near future. 
