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Collaborative Research Project
Frequently asked questions (FAQs)
1. What is the purpose of this award?

The purpose of this award is to fund a small scale collaborative research project to explore how academic research can respond to the research needs of Local Authorities across Wales as they develop, implement and evaluate policy.  (Full information on this was provided in an invitation circulated to all HEIs early in September 2008 – further information on the project can be found at www.wern.ac.uk)
2. What is the maximum number of individuals we can have on have on our team? There is no maximum number but you should be mindful of the difficulties of organising and managing a large group.

3. Do all applicants have to have had published research output? No. The scheme is attempting to provide colleagues who have not had opportunities to research and publish to work along side those more experienced in these activities. The spirit of the WERN generally is to assist new and emerging researchers to link with more established individuals. A mix of experience is desirable.  However, you should ensure and provide evidence that your group has the necessary skills and expertise to deliver a high quality research project utilising the strengths and abilities of every member of your group.
4. Can my institution be involved in more than one application for funding? Yes.  This is possible but applicants are reminded that the aim of this scheme is to build up networks and develop research capacity within the education departments and other research groups throughout Wales.  Where educational research is undertaken in other university departments, staff engaged in such work are also eligible to apply.
5. Can my institution apply as the “lead” institution in more than one WERN funded project?  Yes.  It may be the case that two sets of particular expertise are located in one institution and this may mean that it is appropriate. However, remember funding is limited and the answer to Q3 above also applies here.  Institutions/individuals may find that they are involved in a number of the current WERN funded schemes (Group Bursaries (Categories 1 and 2), the Collaborative Research Project and/or the Collaborative Fellowship Scheme).  Therefore, it is the responsibility of the Lead Applicant to ensure that each individual group member has sufficient time available to contribute to the Collaborative Research Project and you are required to provide evidence of the time element of each participant’s contribution to the project.
6. Can an individual be involved in more than one WERN funded project? Yes.  Especially if it is anticipated that they will be preparing two research proposals which are likely to be submitted to different funding bodies.  The answer to 4 above also applies here.
7. Can more than one Local Authority be involved?  Yes.  It is envisaged that the funding for this collaborative research may generate applications which involve single LAs, a group of Las or all Las in Wales.
8. Could a proposal include some of the award to pay a doctoral student or research assistant to  work on the project?  Yes.  However, you would need to provide full justification for this expenditure in your proposal.
9. Will the successful Award holders have to keep a financial and time record of expenses and activities? Yes.  It is a reasonable expectation that award holders can account for the ways in which the bursary money was utilised.  The WERN Executive Committee’s interim and final report to HEFCW / ESRC and the External evaluation will need to include this information.  The overall responsibility for the management and administration of the monies awarded will rest with the Lead Applicant/Institution.  However, each group member will need to liaise with their own Institution’s Finance Department to ensure that monies owed are claimed within stipulated timeframes (see Terms and Conditions document).  Each Institution will also need to keep supporting documentation relating to monies claimed which may be requested by WERN, HEFCW or the ESRC at any time during or after the end of the project period.
10. What if our proposal is successful in attracting funding for this project but we struggle to complete the research in the time frame, what will happen? The participants will have up to 7 months in which to collaborate to carry out this piece of commissioned research.  Your final report is required by 30th June, 2009 and you should ensure that you have sufficient time to produce it before submitting your proposal.  There nature of this project is such that there is no flexibility relating to the end date for the project.
11. Who will decide if an application is to receive funding? An Advisory Group of highly experienced academics and stakeholders with knowledge of the education field in Wales, track records of successful research bidding to Research Councils and Funding Organisations, as well as experience of assessing / reviewing  Research Grant Applications (for example ESRC; Nuffield; Leverhulme Trust; ACCAC; Wales Assembly Government; DFEE etc.).  Details of the assessment criteria for this research project can be found in the Notes for Applicants.
12. How long will it take for us to learn of the application’s outcome? Eight copies of the application must be submitted by 30th October, 2008 – you are also required to submit your application via email.  It is anticipated that outcomes will be circulated before the end of November, 2008.
13. Will we be required to share and disseminate the processes and experiences of our activity with other members of WERN?  If successful your Group may be required to attend and give a short presentation or poster at a special event or Colloquium in late spring.  Your Group may also be required to present your findings to the WERN Executive Group at a special presentation.  Your final report will be disseminated via the WERN Website.
14. What reports do we have to submit if funded?
All funded projects will be required to submit a short interim update report based on a proforma by 20th March, 09.  A final report must be submitted by 30th June, 09.

15. Can I expect my institution to support me? Yes.  There is an expectation from HEFCW that institutions will provide appropriate support to facilitate your collaborative work in the development of a research study.
16. How is “education” research being defined? The RAE education definition will be adopted. Please see http://www.rae.ac.uk/panels/main/k/edu/ 

17. Who will take responsibility for the financial management of any monies awarded?

The lead institution/applicant will be responsible for the financial management of any 

monies awarded.  This means that all applicants associated with a funded application

should liaise with their Institutions Financial Officer early in the process to ensure that

invoices are submitted to the lead Institution promptly (as advised in 10 above).  Delays in this process could lead to funds not being available (e.g. at the end of the project).  This advice also applies to the lead applicant – you should ensure that your Finance Department are advised of the

partner institutions from the beginning. 
18. Should our application have letters of support from an LA or LAs involved? 
It would be helpful to the assessors if such supporting documentation was attached as an appendix.
19. If unsuccessful, will our  application receive feedback? 
Yes.  A brief but constructive set of comments will be supplied to those applicants who were unsuccessful in the competition for limited funds.
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