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Collaborative Fellowship Scheme
Frequently asked questions (FAQs)
1. Do all applicants have to have had published research output? No. The scheme is attempting to provide colleagues who have not had opportunities to research and publish to work with experienced researchers. The spirit of the scheme is to assist researchers at all stages of their career to link with more established individuals and learn from the experience.  Applications from early, mid and second career researchers are welcome.  If your case for support and CV indicate that the proposed placement activities and Mentor are going to develop your expertise and skill then these are the relevant and important criteria.
2. How will I find a project?  Candidate fellows will be expected to identify placements, and to have secured the agreement of the placement Institution and potential Mentor.  You must make your own enquiries.

3. Can my institution be involved in more than one WERN funded scheme? Yes.  This is possible especially the way the funding opportunities have been structured in this round.   Your Institution may be leading or involved in another WERN funded activity which may or may not involve you.  However, you will need to ensure that you have time available to participate in the fellowship opportunity if you receive an award. 

4. Can an individual be involved in more than one WERN funded scheme? Yes, you can be part of a bursary group or collaborative research project and apply for a fellowship as long as you and your institution ensure that you have the time available to participate in the fellowship opportunity if you receive an award.
5. If I am also involved as a named applicant on a Group Bursary application, can I still apply for this fellowship scheme?  There are no rules barring anyone from participating in several of the WERN initiatives to enhance education research capacity.  Indeed, it may well be that your Head of Department is willing to support your being involved in two schemes and recognises that these are excellent opportunities for CPD and staff development. The Fellowship scheme may be cross referred to a group bursary application especially where the expertise of less experienced applicants is being developed in tandem with either (a) assembling a research proposal or (b) conducting a modest scoping study (see Category 1 and 2 Group Bursary specifications for 2008-09 for further details).
6. Can the research project in which the fellowship would take place be based outside Wales or will the judging panel prefer it to be located inside Wales? The project must be lead by an experienced researcher with a track record of publications and research grant experience.  The project can be based in Wales or beyond its borders (England, Scotland, Ireland or further).  The placement must be ‘fit for purpose’ and you must present a strong case.
7. What if I wish to have a split placement – e.g. 2 days in one setting and 3 days in another? You may split your placement providing you can provide a clear rationale for such an arrangement.  If you are hoping to be attached to a research project which has several sites which are distributed across two or more universities or research centres this maybe possible.  You must, however, be very clear about identifying how mentoring will be undertaken.  Ideally, a single mentor to facilitate your experience and ‘learning in situ’ is required.
8. Can I use the Fellowship Scheme to fund a sequence of separate days across six months for different research training activities/placement observations etc., provided that this ‘scheme of work’ is supported by a Mentor?  The fellowship days can indeed be dispersed and need not necessarily be used in one block of time.  Provided that a sound rationale has been made and there is some attachment to a live research project and the support of a Mentor, this use of WERN funds is appropriate.  Please note that an applicant’s own institution is expected to ‘match fund’ and give support in terms of time, release from duties, consumables, etc.  Thus, in combination, there is scope for applicants to assemble a valuable set of activities which will help enhance research capacity.
9. Can I identify some more formal research training as part of my placement?  Yes.  In conjunction with your Mentor, it may be very worthwhile identifying some formal research training from the NCRM programmes or, institutional menus offered to doctoral and masters students.  The relevance and congruence of any RT however should be made in your application.
10. Can I join a WERN funded group bursary team project as my placement?  No.  The funded group bursary teams (Category 1 and  2) are not undertaking research projects and so joining one would not be appropriate.
11.
      If I already have some data, and want to learn more about analysis and 

      writing up etc., can I use this scheme to help me with this?  Yes.  A Mentor  

           and context within a vibrant research culture may be useful in helping you  

           undertake some rigorous data analysis and identify and refine research designs,  

           research questions and potential ways forward with your own research areas.  
      Some settings will be able to offer valuable insights and experience with data 
           analyses.
12.
      Can I join the WERN funded Collaborative Research Project?  Yes.  The 

      team granted this awarded will be undertaking a piece of specific research for 
            WERN and so you may identify an appropriate opportunity to work and learn 
            within this team.
13.       Will it be possible to discuss my emerging and outline plans for an    

            application to the Collaborative Fellow Scheme at a Mentor Surgery or 
            helpline?  Yes.  WERN have scheduled some Mentor Surgeries (see 
            www.wern.ac.uk) and you should contact the WERN Administrator 

      (Tel:  01267 676938) for an appointment or to request further information on 
            future opportunities.  You can also discuss your ideas with a WERN Executive   

           Group member (see the website for details of your Institutional Representative).
14. Are there stipulations or rules about how my time must be utilised?  WERN have designed  
the Collaborative Fellowship Scheme to be ‘do-able’ and ‘accessible’ for colleagues working within less research intensive Institutions, where less time may be committed for research activity.  If funded you will join a research project for five days (in a block or five separate days) the aim being 
to learn about: methodology, analysis or other research issues.  The funding will protect 10 days 
of your time – five days to be spent on the research project and 5 days to carry out related development work in your own Institution, or to develop your expertise e.g. back ground reading, developing a research instrument, preparing ethics or accessing research documents, report 
writing etc.  Candidates will not be granted a fellowship unless the placement is considered to be fit for the purpose of building the fellow’s research expertise and experience.  Remember to make your case fully.  
15.       Will I be required to keep a financial and time record of expenses and activities? Yes.  It is a reasonable expectation that award holders can account for the ways in which the award was utilised.  The WERN Executive Committee’s interim and final report to HEFCW / ESRC and the External evaluation will need to include this information.  The Mentor or Mentor’s Institution will receive an honorarium in acknowledgement of the time given to your mentorship.  The payment to the Mentor or his/her Institution will be handled by WERN and your Institution will receive an award to free-up your time.  You will need to liaise with your own Institution’s Finance Department early in the process to ensure that monies owed are claimed within stipulated timeframes (see Terms and Conditions document).  Each Institution will also need to keep supporting documentation relating to monies claimed which may be requested by WERN, HEFCW or the ESRC at any time during or after the end of the project period.
16. Who will decide if my application is to receive funding? An Advisory Group of highly experienced academics and stakeholders with knowledge of the education field in Wales, track records of successful research bidding to Research Councils and Funding Organisations, as well as experience of assessing / reviewing  Research Grant Applications (for example ESRC; Nuffield; Leverhulme Trust; ACCAC; Wales Assembly Government; DFEE etc.).  
17.       How long will it take for me to learn of the application’s outcome? Eight 
           copies of your application must be submitted (in hard copy format) by 30th 

      November, 2008 – you are also required to submit one electronic version (as 


      well as not instead of the 8 hard copy applications)t is anticipated that outcomes 
           will be circulated before the end of January, 2009. Your placement can be 
           scheduled anytime between 1st February and 30th May, 2009.  Please note that 

     in accordance with Institutional and WERN bilingual policy, you are required to 
          submit your application in both English and Welsh – you if have any problem with 
          the translation of your submission (in terms of time scales involved), please   

          advise us at the time of submission.
18.
     Will applications receive a grading or helpful formative/constructive 

     feedback from the reviewing panel?  

     In the spirit of helping colleagues to identify productive ways forward, 

      
     constructive feed back will be provided for each application.
19.      If I am successful, will I be required to share and disseminate the 

     processes and experiences of my time on the research project to other 

     members of WERN? 

     If successful you may be required to attend and give a short presentation at a 
          special Colloquium event in late spring.  On completion of your placement you 
          will be required to provide a report of the experience and learning that has 
          occurred and this will be shared with the wider research community via the 
          WERN website (www.wern.ac.uk).  HEFCW and ESRC, who are funding WERN, 
          require an external evaluation and as such you will be required to be interviewed 
          or surveyed about your experiences sometime during late Spring 2009.
20.     Can I expect my institution to support me? Yes there is an expectation from

          HEFCW that institutions will provide appropriate support to facilitate your 
          fellowship work (for example, time, match-funding etc.).
21.     What constitutes acceptable match funding and where will it come from? Institutional support is essential and WERN require evidence, in the form of a statement, which will show how each Institution has supported your fellowship.  Each Institution is regarded as a collaborative partner working with WERN and other higher education institutions in Wales to develop educational research capacity.  Match funding may come from:  own funding sources; funding in-kind; grants and contributions from other relevant sources.  
22.     
If I opt to apply for a Fellowship and be part of a group Bursary application, will the application for a Fellowship automatically fail if the Bursary application is rejected?

Not necessarily. Your application for either a Group Bursary or a Fellowship 

          
might only be practicable if the other is successful for example if the placement for your fellowship is focused on being complementary to the aim of the bursary group . However, so long as you have a proposal that can be successfully completed on its own, it will be evaluated on its own merits.
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