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1.  Tystiolaeth o gyflwyno’r cynnig 

A. Paratoi cais am grant bychan ESRC 

Mae’r Grŵp Ymchwil wedi canolbwyntio’i waith ar baratoi cais am grant bychan ESRC.  Mae hwn wedi’i gwblhau yn awr, yn amodol ar gadarnhau’r costiadau.  Mae’r costiadau rhagarweiniol wedi eu cwblhau ac rydyn ni wrthi’n gorffen y manylion. Ynghlwm, ceir copi o’r Achos Cefnogaeth sy’n ffurfio craidd y cais.  

B.   Ffynonellau cyllid eraill
Er bod grant ESRC wedi bod yn brif ganolbwynt ein paratoi, rydyn ni’n cydnabod bod y cyfryw grantiau’n gystadleuol iawn.  Rhag ofn y bydd y cais yn aflwyddiannus, rydyn ni hefyd wedi ystyried gwahanol ffynonellau o gyllid, fel Llywodraeth Cynulliad Cymru. Yn ogystal, rydyn ni wedi trafod sut, yn absenoldeb unrhyw gyllid uniongyrchol, y gallwn gynhyrchu erthygl wedi’i seilio ar ein hystyriaethau hyd yma.  

2.  Manylion yr amserlenni sy’n ymwneud â’r cais
Bwriedir cyflwyno’r cais i’r ESRC ddiwedd Mai.  Ond rydyn ni’n cydnabod na fyddai’n ddoeth i holl grwpiau ymchwil WERN gyflwyno i’r ESRC ar yr un pryd.  O ganlyniad, rydyn ni’n fodlon cyflwyno ceisiadau fesul cam i osgoi cystadleuaeth uniongyrchol. Os bydd ein cais yn llwyddiannus, gobeithiwn ddechrau’r ymchwil yn Ionawr 2009.
Mae’r tabl canlynol yn rhoi amcangyfrif o nifer y misoedd ar ôl dechrau’r project i gyrraedd y camau canlynol.
	Cam
	Nifer y misoedd

	Cwblhau’r holl waith paratoi a chynllunio
	3

	Dechrau cam gwaith maes / casglu data yr astudiaeth
	4

	Cwblhau cam gwaith maes / casglu data yr astudiaeth
	18

	Dechrau’r cam dadansoddi o’r astudiaeth 
	18

	Cwblhau’r cam dadansoddi o’r astudiaeth
	20

	Dechrau ysgrifennu am yr ymchwil
	20

	Gorffen paratoi unrhyw setiau data newydd ar gyfer eu harchifo
	18

	Gorffen ysgrifennu’r adroddiad
	24


3.  Amlinelliad o weithgarwch y grŵp wrth ysgrifennu’r cynnig
Cynhaliodd y grŵp ymchwil gyfarfod rhagarweiniol anffurfiol ar ôl y Gweithdy WERN a gynhaliwyd ym Mhrifysgol Cymru, Casnewydd ar 10 Ionawr. Ers hynny, y mae wedi cynnal pedwar cyfarfod ffurfiol. Roedd tri o’r rhain ym Mhrifysgol Cymru, Casnewydd, 7 Chwefror, 14 Mawrth ac 11 Ebrill ac un ym Mhrifysgol Bangor ar 27 Chwefror. Daeth Yr Athro Holden i’r tri chyfarfod ffurfiol a gynhaliwyd ym Mhrifysgol Cymru, Casnewydd.
Fel yr aeth y cyfarfodydd yn eu blaenau, ymddangosodd elfen tîm cryf, tyfodd pobl yn hyderus yng ngallu’r naill a’r llall a datblygodd pwrpas cyffredin cryf dros yr ymchwil. Cynhaliwyd llawer iawn o weithgarwch cysylltiedig hefyd y tu allan i’r cyfarfodydd, fel y nodir isod. 

Dechreuodd y cyfarfod cyntaf drwy adolygu’r ffurflen adborth o Banel WERN, a nodwyd yn benodol eu hargymhelliad bod ar gwestiynau'r ymchwil angen eu mireinio ymhellach.  Treuliwyd cyfran helaeth o’r cyfarfod wedyn yn trafod yn fanwl gwestiynau’r ymchwil. Ehangwyd hyn hefyd i egluro nodau ac amcanion cyffredinol y project. Ar ddiwedd y drafodaeth, cytunwyd bod y nodau a’r amcanion wedi cael eu hegluro’n sylweddol, a bod cwestiynau’r ymchwil yn llawer cliriach yn awr.  Rhoddwyd peth amser hefyd i drafod ffynonellau cyllido eraill posibl yn hytrach na’r ESRC, ond cytunwyd mai prif fwriad y cynnig fyddai gwneud cais am grant bychan yr ESRC.
Yn yr ail gyfarfod, mireiniwyd y cwestiynau ymhellach, a cheisiwyd egluro gwahanol lwybrau’r ymchwil arfaethedig. Fe wnaeth y grŵp hefyd weithio drwy’r ffurflen gais ar-lein am grant ESRC. Arweiniodd hyn at drafodaethau defnyddiol am gyllid, a hefyd am union fframwaith y cais. Adroddodd aelodau’r grŵp yn ôl ar nifer o weithgareddau’n gysylltiedig â’r project, yr oeddent wedi gweithio arnynt rhwng cyfarfodydd.  Roedd y rhain yn cynnwys trafodaethau anffurfiol gydag athrawon ac ysgolion, ac ymchwil baratoadol i rai o’r materion cysyniadol a godwyd gan y project. Cytunwyd y byddai cydweithwyr yn gweithio ar y rhain ymhellach rhwng cyfarfodydd. Fel yn y cyfarfod blaenorol, roedd y cyfle i gymryd rhan mewn trafodaeth gyson â chanolbwynt iddi, gyda chydweithwyr o wahanol sefydliadau, yn amhrisiadwy.
Ar ddechrau’r trydydd cyfarfod, adroddodd David Sullivan yn ôl o gyfarfod cyllid WERN yn Aberystwyth. Roedd hwn wedi codi’r mater y gallai’r holl grwpiau a gyllidir gan WERN gyflwyno cais i’r ESRC.  Er y dylai ceisiadau fod yn barod ar gyfer y dyddiad cyflwyno cynharaf, argymhellwyd y dylid eu cyflwyno fesul cam mewn gwirionedd, mewn ymgais i gynyddu’r llwyddiant.  Yn dilyn hynny, cafwyd trafodaeth o fewn y grŵp am anawsterau bod yn llwyddiannus â cheisiadau ESRC.  Hyd yn oed pe bai’r cais yn aflwyddiannus, cytunwyd y gallai’r broses o’i roi at ei gilydd gryfhau gallu’r grŵp i ysgrifennu ceisiadau eraill. Roedd hwn yn gam arwyddocaol yn natblygiad y grŵp fel tîm a oedd wedi ymrwymo i gydweithio ar faes ymchwil penodol, er gwaethaf yr anawsterau posibl mewn sicrhau cyllid.
Cafwyd trafodaeth sylweddol rhwng yr ail a’r trydydd cyfarfod, rhwng cydweithwyr yn yr un sefydliad, a thrwy sgyrsiau ar e-bost ac ar y ffôn, am yr angen i gyfyngu canolbwynt yr ymchwil.  Er mwyn helpu i egluro’r materion hyn, paratôdd arweinydd y project bapur i’w drafod yn y cyfarfod.  Arweiniodd y drafodaeth a ddilynodd at egluro’r materion yn well, ac awgrymwyd llwybrau ymchwil ar gyfer y dyfodol hefyd a fyddai’n ‘deillio’ o’r project presennol.  Canolbwyntiodd y cyfarfod hefyd ar y fethodoleg ymchwil, a chytunwyd y byddai cydweithwyr o Gasnewydd yn datblygu hyn ymhellach cyn y cyfarfod terfynol, ac y byddent yn ei ddosbarthu i’w drafod yn y cyfarfod. Cynhaliwyd peth trafodaeth ar gostiadau, ond cytunwyd na ellid ystyried hyn yn fanwl nes bod amserlen ar gyfer ymweliadau ymchwil i ysgolion wedi cael ei pharatoi fel rhan o’r broses o ddatblygu’r fethodoleg ymchwil.
Yn y pedwerydd cyfarfod, a’r un olaf, cyflwynwyd cynnig project drafft, yn cynnwys yr adran ar fethodoleg yr ymchwil ac amserlen ymweliadau ag ysgolion, a thrafodwyd y rhain yn fanwl.  Ar ddiwedd y cyfarfod, cytunwyd bod prif ran y cynnig yn ei lle yn awr, a gofynnwyd i bobl gwblhau newidiadau manwl terfynol.
4.  Meithrin Gallu
Mae pawb sy’n cymryd rhan yn cytuno bod y broses o gydweithio wedi bod yn gynhyrchiol iawn. Bu’n ddefnyddiol rhannu gwahanol safbwyntiau a gwybodaeth, ac yn arbennig o werthfawr cydweithio ar thema gyffredin dros gyfnod estynedig o amser. Mae’r cyfuniad o gyfarfodydd dwys wyneb yn wyneb, wedi eu gwasgaru dros bedwar diwrnod, a chyfuniad o ohebu drwy e-bost, sgyrsiau ar y ffôn, a thrafodaethau llai ffurfiol rhwng aelodau’n gweithio yn yr un sefydliad, wedi rhoi ysgogiad i ddatblygu’r project ymchwil mewn dyfnder sylweddol. Drwy greu cysylltiadau cryf rhwng y cyfranogwyr o’r Ysgol Addysg ym Mhrifysgol Cymru, Casnewydd a’r Coleg Addysg a Dysgu Gydol Oes ym Mhrifysgol Bangor, mae hyn wedi gosod y sylfaen ar gyfer ehangu ymchwil ar raddfa ehangach rhwng y ddwy adran. 

Arweiniwyd y project gan Brifysgol Bangor, a drefnodd y cyfarfodydd, ac a gymerodd gyfrifoldeb dros arwain y project. Cyfrannodd cydweithwyr o Brifysgol Cymru, Casnewydd, yn gyfartal at holl brif lwybrau’r project, ac fe wnaethant gymryd cyfrifoldeb penodol dros yr adran hollbwysig ar fethodoleg.  

Elfen allweddol yn llwyddiant y broses oedd presenoldeb y mentor. Roedd hyn, yn rhannol, oherwydd bod Yr Athro Holden wedi dod ag arbenigedd penodol o ran ennill cyllid, a chynigiodd lawer o gyngor ymarferol yn y maes hwn. Roedd ei phresenoldeb fel rhywun lled-allanol yr un mor werthfawr, a allai gymryd golwg mwy gwrthrychol ar y project ac o’r gwahanol bosibiliadau yr edrychwyd arnynt. Yn ystod egwyl yn y cyfarfod olaf, dywedodd bod ei phrofiad gyda’r project wedi gwneud iddi fod o’r farn y byddai mentor yn werthfawr i unrhyw grŵp ymchwil, yn arbennig o ran y gallu i gymryd golwg mwy gwrthrychol ar gynllunio’r cais fel yr oedd yn mynd rhagddo.    

Mae deinameg adeiladu gallu cydweithio hefyd wedi helpu i aelodau’r grŵp nodi diddordebau ymchwil cyffredin eraill sy’n gysylltiedig â’r project, ond yn wahanol iddo. Er enghraifft, mae rhai aelodau o’r grŵp wedi nodi’r angen i ddogfennu peth o’r ymarfer sy’n ymddangos mewn Addysg ar gyfer Datblygu Cynaliadwy a Dinasyddiaeth Fyd-Eang, ac asesu ei effeithiolrwydd cyffredinol.  Ymdrinnir â rhan o hyn yn y project cyfredol, ond mae potensial hefyd am broject annibynnol a fyddai’n deillio o hyn, o bosibl yn ceisio am gyllid o ffynhonnell wahanol. Gobeithiwn y bydd y projectau ychwanegol hyn yn cynnwys cydweithwyr eraill.  

Fel grŵp, rydyn ni wedi cytuno ein bod yn dymuno parhau i gydweithio dros gyfnod estynedig o amser, a’n bod yn gweithio’n ofalus ar raglen ymchwil ar raddfa fwy. Y mae wedi bod yn bartneriaeth hynod o gadarnhaol a gwerth chweil.  

David Sullivan
Coleg Addysg a Dysgu Gydol Oes
Prifysgol Bangor
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1.  Evidence of proposal delivery 

A. Preparation of a bid for ESRC small grant

The Research Group has focussed its work on preparing a bid for an ESRC small grant.  This is now complete, subject to confirmation of costings.  Preliminary costings have been completed and we are finalising the details.  A copy of the Case for Support which forms the core of the bid is attached.  

B.   Alternative sources of funding

Although an ESRC grant has been the main focus of our preparation, we recognise that such grants are very competitive.  In case the bid is unsuccessful we have also considered alternative sources of funding, such as the Welsh Assembly Government.  In addition, we have discussed how, in the absence of any immediate funding, we might generate an article based on our deliberations to date.  

2.  Details of the timescales involved in the application

It is intended to submit the application to ESRC at the end of May.  We do recognise, though, that it would be unwise for all of the WERN research groups to submit to ESRC at the same time.  Consequently we are willing to stagger our submission to avoid direct competition.  If successful in our application we anticipate starting the research in January 2009.

The following table provides an estimate of the number of months after the start of the project to reach the following stages
	Stage
	Number of months

	Completion of all preparation and design work
	3

	Commencement of fieldwork/data collection phase of study
	4

	Completion of fieldwork/data collection phase of study
	18

	Commencement of analysis phase of study 
	18

	Completion of analysis phase of study
	20

	Commencement of writing-up of the research
	20

	Completion of preparation of any new datasets for archiving
	18

	Completion of writing-up
	24


3.  An outline of the group’s activities while writing the proposal
The research group held an informal preliminary meeting after the WERN Workshop held at University of Wales, Newport on  January, 10.  Since then it has held four formal meetings.  Three of these were at the University of Wales, Newport, 7th February, 14th March and 11th April and one was at Bangor University on the 27th February.  Professor Holden attended the three formal meetings at University of Wales, Newport.
As the meetings progressed a strong team element emerged, people grew confident in each others’ abilities and a strong common purpose for the research developed. A great deal of related activity also went on outside the meetings, as is related below. 

The first meeting began by reviewing the feedback form from the WERN Panel and noted in particular their recommendation that the research questions required further refinement.  A good deal of the meeting then took the form of detailed discussion of the research questions.  This was also  extended to clarifying the overall aims and objectives of the project.  At the end of the discussion it was agreed that the aims and objectives had been significantly clarified and that the research questions were now much clearer.  Some time was also given over to a discussion of possible alternative sources of funding than ESRC, though it was agreed that applying for an ESRC small grant would be the primary goal of the bid.

At the second meeting there was further refinement of the questions and moves to clarify the various strands of the proposed research.  The group also worked through the on-line application form for an ESRC grant.  This lead to useful discussions about funding and also about the precise structure of the application.  Group members also reported back on a number of activities related to the project which they had engaged on between meetings.  These included informal discussions with teachers and schools and preparatory research into some of the conceptual issues raised by the project.  It was agreed that colleagues would work on these further between meetings. As in the previous meeting, the opportunity to engage in sustained and focused discussion with colleagues from different institutions was invaluable

At the start of the third meeting David Sullivan reported back from the WERN finance meeting at Aberystwyth. This had raised the issue that all the WERN-funded groups could potentially be putting in bids to ESRC.  It had been recommended that although applications should be ready for the earliest submission date, their actual submission should be staggered in an attempt to maximise success.  There followed a discussion within the group about the difficulties of achieving success in ESRC bids.  It was agreed that even if the bid were unsuccessful the process of putting it together could strengthen the group’s ability to write other bids. This was a significant stage in the development of the group as a team who were committed to working together on the specific area of research despite the possible difficulties in securing funding.

Between the second and third meetings there had been considerable discussion, both between colleagues at the same institution and through e-mail and telephone conversations, about the need to narrow the focus of the research.  To help clarify these issues, the project leader prepared a paper for discussion at the meeting.  The ensuing discussion led to greater clarity about the issues and also suggested future avenues of research as ‘spin-offs’ from the present project.  The meeting also focussed on the research methodology and it was agreed that colleagues from Newport would develop this further before the final meeting and would circulate it for discussion at the meeting. Some discussion was held on costings but it was agreed that this could not be considered in detail until a timetable for research visits to schools had been prepared as part of the process of developing the research methodology.

At the fourth and final meeting, a draft project proposal, including the section on the research methodology and the timetable of schools visits  was submitted and discussed in depth.  At the end of the meeting it was agreed that the main part of the proposal was now in place and people were asked to complete final detailed changes.

4.  Capacity building
All participants agree that the process of working together has been very fruitful.  It has been useful to share different perspectives and information and especially valuable to work together on a common theme over a sustained period of time. The combination of intensive face to face meetings spread over four days and a combination of e-mail correspondence, telephone conversations and less formal discussions between members working at the same institution has provided the impetus to develop the research project in considerable depth. The creation of strong links between the participants from the School of Education at University of Wales, Newport and the College of Education and Lifelong Learning at Bangor University has laid the groundwork for extending research on a wider scale between the two departments. 

The project was lead by Bangor University who arranged the meetings, and took responsibility for guiding the project.  Colleagues from University of Wales Newport contributed equally to all the main strands of the project, and took particular responsibility for the crucial section on methodology.  

A key element in the success of the process was the presence of the mentor. In part this is because Professor Holden brought particular expertise in gaining funding and offered much practical advice in this area.  Equally valuable was her presence as a semi-outsider who could take a more objective view of the project and of the various possibilities that were being pursued.   During a break in the final meeting, she commented that her experience with the project had led her to the view that a mentor would be valuable to any research group, particularly for the ability to take a more objective view of the bid planning as it unfolded.    

The capacity building dynamic of working together has also helped the group members to identify other common research interests which are related to the project but distinct from it.  For example, some members of the group have identified the need to document some of the emerging practice in ESDGC and to assess its general effectiveness.  Part of this will be addressed in the current project but there is also the potential for a spin-off project in its own right, possibly seeking funding from a different source.  We would hope that these additional projects would include other colleagues.  

As a group we have agreed that we wish to continue working together over an extended period of time and are tentatively working out a larger scale research programme.   It has been an extremely positive and rewarding partnership.  
David Sullivan

College of Education and Lifelong Learning

Bangor University
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