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	Cefndir
	Background

	Cyflwynwyd cais i WERN, yn dilyn cyflwyniad Dr Sue Davies i gyfarfod staff Ysgol Addysg Blynyddoedd Cynnar (ABC), Coleg y Drindod.  Er bod yr amser yn brin, penderfynwyd trafod y posibilrwydd o bartneriaeth gyda Chanolfan Ymchwil Blynyddoedd Cynnar Prifysgol Abertawe.

Cyfyng, at ei gilydd, yw profiad ymchwil ar raddfa eang staff Ysgol ABC.  Roeddem, fodd bynnag, wedi’n calonogi gan y posibilrwydd o ymwneud â chydweithwyr mwy profiadol o sefydliadau eraill. At hyn, roeddem o’r farn y byddai ein harbenigedd ni yn cael ei werthfawrogi.  Cawsom hwb arbennig gan y dangosyddion diweddar a awgrymai bod y cyrff cyllido ymchwil cyhoeddus, yn symud, neu’n cael eu symud, i gydnabod yr angen i ymestyn adnodd ymchwil.  Cafwyd awgrym hefyd bod democrateiddio ymchwil i gynnwys yr ymchwilwyr dichonol hynny sydd â phrofiad helaeth o ymarfer yn y maes.  At ei gilydd, felly, teimlwn fod yr amser yn briodol i ni ymwneud â WERN.
Bu i Ysgol ABC felly, yn yr ysbryd hwn, cyfranogi mewn 3 prosiect WERN ac mae wedi arwain ar yr un sydd yn destun yr adroddiad hwn.


	The School of Early Years Education (EYE) at Trinity College, decided to explore the possibility of applying to WERN  after a presentation by Dr Sue Davies to a School staff meeting.  Although the time was short, the decision was made to seek possible partnership with The Centre for Childhood Research at Swansea University. 

The research experience of staff in the School of EYE is, in the main, limited.  We were, however, encouraged by the prospect of engaging with more experienced colleagues from other institutions.  We were also convinced that the expertise we could bring would be valued.  We were particularly encouraged by recent indications that the traditional publicly funded research grant bodies are moving, or are being moved, towards acknowledging the need to increase research capacity.  Furthermore, the democratisation of research to include those potential researchers with extensive practice experience, was a welcome flag for us to engage with WERN.

The School of EYE has, in this spirit, been involved in 3 WERN projects and has led on the one presented in this report. 




	Cais gwreiddiol 
	Original submission

	Atodir y cais gwreiddiol 
Yn dilyn trafodaethau cychwynnol a deall diddordebau a phrofiadau aelodau’r grŵp, penderfynwyd ail edrych ar nod ac amcanion yr ymchwil.  Cafwyd hefyd cyngor gan Panel Wern, ond ni chafwyd adborth nac ychwaith sylwadau penodol i’r perwyl bod angen mireinio’r cwestiynau ymchwil.
Bu i’r grŵp dreulio peth amser yn ail ffocysu, a hynny ar y cyd ag ymchwil i ffynonellau cyllido posibl (gweler isod).
Erys prif nod yr ymchwil ar gyflwyno’r Gymraeg fel maes dysgu yn y Cyfnod Sylfaen 3 - 7 oed.  Fodd bynnag, mae gan y grŵp ddiddordeb mewn materion ymchwil eilaidd yn ymwneud ag oedolion yn cael mynediad i ddysgu a hyfforddiant.
	The original submission is attached.
Following initial meetings of the group, to form a better understanding of the interests and experiences of group members, we decided to review the aims and objectives of the research proposal.  The group also received advise but no specific guidance or feedback from the Wern Panel to this effect.

The group has spent time on this refocus, together with the research into possible funding sources (see below)

The main thrust of the research will remain the introduction of Welsh as an area of learning in the Foundation Phase 3 – 7 years.  However, the group is also interested in the secondary research issues relating to adults accessing learning and training.


	Ffynnonnellau cyllid
	Sources of funding

	Bu rhan o amser prosiect WERN yn ymwneud ag ymchwilio ffynonellau posibl ar gyfer y gwaith a nodwyd.
Gan fod grŵp bwrsariaeth WERN yn dod o gefndiroedd amlddisgyblaethol a bod rhai ohonynt nad oeddent wedi datblygu proffil ymchwil cryf nac ychwaith wedi cyhoeddi’n ddigonol, penderfynwyd peidio â cheisio am gyllid yr ESRC.
Penderfynwyd, fodd bynnag, ymchwilio i ystod ehangach o bosibiliadau cyllido.  Rhoddwyd i dasg i un aelod o’r grŵp paratoi papur cefndir yn dilyn ymchwil i’r sefydliadau eraill gan nodi’r meini prawf a ddefnyddir gan, er enghraifft, Ymddiriedolaeth Leverhulme a Sefydliad Esmee Fairburn.

Ar yr olwg gyntaf, roedd Ymddiriedolaeth Leverhulme yn cael ei ystyried yn gyfle addawol yn enwedig gan ei bod yn ffafrio ceisiadau sydd yn amlddisgyblaethol.  Mae arweinydd bwrsariaeth WERN ac aelodau’r grŵp yn rhannu gweledigaeth ac ethos clir ynghylch dysgu profiadus plentyn-canolog a sut gall hwn hyrwyddo ymhellach darpariaeth ddwyieithog.  Mae arweinydd y grŵp bwrsariaeth wedi bod ynghlwm â pholisi yng Nghymru yn y maes hwn.  Bu hi hefyd yn ymwneud â datblygu’r Cyfnos Sylfaen.  Gall y ffaith bod Ymddiriedolaeth Leverhulme hefyd yn ffafrio ceisiadau sydd yn adlewyrchu gweledigaeth bersonol yr ymgeiswyr hefyd fod yn fanteisiol i’r prosiect.
Mae’r adran New Approaches to Learning Strand o gynlluniau grant Sefydliad Esmee Fairburn Foundation yn ffynhonnell arall posibl o gyllid gan mai cyllid ar gyfer ymchwilio, profi a gwerthuso ymagweddiadau newydd at ddysgu ac addysgu sydd yn ymateb i her gyfredol ac i’r dyfodol mewn darpariaeth blynyddoedd cynnar ac ysgolion y wladwriaeth.  Mae ganddynt ddiddordeb arbennig mewn prosiectau sydd yn debygol o hybu ymhellach sgiliau iaith, llythrennedd a rhifedd, ac sydd yn datblygu gweithlu hyblyg a hyfedr i gwrdd â gofynion addysgol newidiol.
Mae’r meysydd allweddol hyn hefyd yn berthnasol iawn i amcanion grŵp bwrsariaeth WERN o ddarparu sgiliau dwyieithog a hybu hyder y gweithlu sydd yn cyflwyno’r Cyfnod Sylfaen.

Mae Ymddiriedolaeth Leverlhulme a Sefydliad Esmee Fairburn ill dau yn gofyn i geisiadau cychwynnol byr cael eu cyflwyno.  Pe byddid yn llwyddiannus, bydd gofyn am gais llawn gael ei gyflwyno.  Mae grŵp bwrsariaeth WERN yn crynhoi'r ceisiadau cychwynnol byr ar hyn o bryd.  Os ydynt yn llwyddiannus, bydd ceisiadau llawn yn cael eu cyflwyno i’r cyllidwyr erbyn Medi 2008.  Bydd yr amseru hyn yn arwain at gyllido (os yn llwyddiannus) erbyn Tachwedd 2008.
	Part of the time devoted to the WERN project has been involved researching possible avenues of funding which would provide support for the work.  

The interdisciplinary profile of the WERN bursary group team and project, the fact that several of the team were very new to this area of research and thus did not have a strong portfolio of academic publications, and the strong focus on practice within the proposed project suggested to the team that ESRC funding may not be the most suitable funding avenue. 

It was therefore necessary to investigate a wider range of funding avenues.  One member of the team has been allocated the task of investigating the criteria utilised by other funding bodies such as the Leverhulme Trust and the Esmee Fairburn Foundation.

Initially the Leverhume Trust was seen as a possible useful funding opportunity especially as it suggests proposals would be favoured which are interdisciplinary in nature. The WERN bursary leader and members of the team also share a clear ethos and vision in terms of child centred experiential learning and how this can enhance bilingual provision.  The bursary group leader has, for many years, been involved in influencing Welsh policy within this arena. She has been involved in the development of the Foundation Phase.  The fact the Leverhulme Trust favour proposals that reflect the personal vision of the applicants, also suggests that a research project which is influenced by the ethos of the research group could also be favoured.

The New Approaches to Learning Strand section of the Esmee Fairburn Foundation’s grant award scheme could also be a possible avenue for funding, as this funding is available to research, test and evaluate new approaches to teaching and learning that address current and future challenges in the early years setting and state schools.  They are particularly interested in projects which are likely to enhance language, literacy and numeracy skills, and that develop a flexible and skilled schools’ workforce to meet changing educational needs.  

These key areas are also very pertinent to the WERN bursary group’s aims of providing bilingual skills and confidence to the workforce delivering the Foundation Phase in Wales.

Both the Leverhulme Trust and the Esmee Fairburn Foundation require short first stage applications to be submitted which if successful then require more detailed full bids to be compiled.  The WERN bursary group is compiling initial first applications at the moment. If these are considered acceptable, full bids to one of the funders will be submitted by September 2008.  This timescale would provide funding (if successful) by November 2008. 




	Gwersi ac adfyfyrio
	Lessons and reflection

	Bu’r profiad o ymwneud â blaengaredd WERN yn werthfawr am nifer o resymau:

· Cymryd amser i ganolbwyntio’n glir ar faterion oddi fewn ganllawiau ymchwil

· Gweithio gydag eraill

· Ymchwilio nifer o sefydliadau cyllido posibl

Bu anawsterau, rhai llai pwysig nag eraill:

· Prinder amser i sefydlu ymdeimlad cadarn o dîm

· Dim rheolaeth dros ymrwymiadau gwaith aelodau eraill o’r tîm

· Anawsterau wrth geisio sicrhau staff priodol i ymgymryd â gwaith yn y Coleg.
	The experience of engaging in the WERN innovation has been valuable for a number of reasons:

· Taking time to focus clearly on issues within a research dimension

· Working with new colleagues

· Researching a range of funding organisations

There have been difficulties, some more minor than others:

· No time to establish a proper team feeling

· No control over rearranging team members’ other work commitments

· Difficulties in ensuring appropriate staff to reallocate duties in College.




	Profiad ymchwil aelodau’r tîm
	Team members research experience

	
	Ymchwil Research
	Cyllidwyr   

Funding source

	Siân Wyn Siencyn


	Second language methodologies in early years settings (1982-84)
	European Cultural Foundation

	
	Implications of Nursery Voucher

Scheme (1996)


	Welsh Language Board:  

	
	An Introduction to Language Awareness and indicators of language sensitivity in social work training 

 (1995-96) 
	Central Council for the Education and Training of Social Workers

	
	Review of Early Years Training in Wales (2000)


	Children in Wales (National Childcare Strategy, National Assembly of Wales)

	
	Audit of Welsh language provision in the early years  (2004)


	Welsh Assembly Government

	
	Welsh in daycare in Carmarthenshire (2005)
	Menter Iaith Myrddin and Welsh Language Board

	
	
	

	
	
	

	Glenda Tinney
	Biochemistry research project October, 1993 – August, 1994 at Leicester University 


	European Social Fund studentship



	
	PhD (1994 -1997)


	Natural Environment Research Council (NERC)



	
	Postdoctural Research Associate, Lancaster University (1999 – 2002)
	NERC



	
	Looking In – Reaching Out:  Black and Ethnic Minority Students Accessing Early Years Education courses.

(January 2007 – September 2007)


	University of Wales and HEFCW (Widening Access)

	
	
	

	Thea Cameron-Faulkner
	The acquisition of Irish 2005- 2008.
	ESRC

	
	PhD (1999-2002)
	Max Planck Scholarship

	
	
	

	
	
	

	Alison Murphy
	Currently studying for PhD at Swansea University. Provisional title -National identity – the Perspective of the child in Wales and England
	Swansea University
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